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City of Seattle – Navigation Team Background 

Navigation Team
Goal: To connect vulnerable people living 
unsheltered to services & shelter, remove 
encampments that pose serious public health 
and safety risks. 

Background: Launched in 2017 to address 
growing unsheltered community, impacts from 
unmanaged encampments. 

Navigation Team is comprised of specially 
trained police officers, outreach workers, and 
field coordinators and works closely with 
service providers & other public agencies. 1



Multi-Departmental Rules (MDARs)

City of Seattle -MDARs

The  Multi-Departmental Rule (MDARs) call for, in some 
scenarios, to provide at least 72-hour removal notice and 
advanced outreach to encampments on public property, with 
offers of shelter and storage of personal items.

In other circumstances, the rules call for the City to remove 
encampments that pose a hazard or an obstruction to public 
property without 72-hour notice or advanced outreach. 

These rules are designed to balance both the rights of people 
living unsheltered, with the City's responsibility of maintaining 
public health and safety.

Often, encampments on WSDOT property fit the criteria for 
removal and frequently are prioritized for Navigation Team work. 2



City of Seattle – Navigation Team Prioritization 

With an estimated 400 unmanaged encampments in 
Seattle, the team prioritizes sites for removal that 
pose the most significant public health and safety 
concerns. 

Public Health & Safety Factors:
• Obstruction to public use (upper left photo)
• Hazardous location (vertical drops)
• Exposed to vehicular traffic (roadways)
• Criminality beyond substance abuse
• Large quantities of garbage, debris, waste (lower 

photo) 
• Hazards to occupants/community (threats to 

infrastructure)
• Difficulty in extending emergency services 

(greenbelts)
• Scheduled construction/work
• Damage to natural environment
• Proximity to schools, hospitals, eldercare 

facilities 3



City of Seattle – Navigation Team Partners 
Background 
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City of Seattle – Removal, Clean-Up Stats, Costs

Since 2017 the City of Seattle has:
Removed early 700 unmanaged encampments from public 

property.

Cleaned up nearly 10 million pounds of garbage, waste, and 
debris has been by the City from encampments.

Picked up over 145,000 syringes within encampments. 
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• The Navigation Team made over 10,000 
contacts with people living unsheltered in 
2018, making over 1,300 referrals to 
shelter (figures not de-duplicated). 

• The City made unprecedented investments 
in new shelter resources last year and re-
bidded all homeless service provider 
contracts for the first time in over a decade, 
with a focus on housing success. 

• As a result, the City has seen a 30% 
increase in exits to permanent housing in 
2018.

Navigation Team Outcomes – Shelter & Housing Successes 
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Encampment Clean up
• Statewide Perspective

• Partnerships and Process

• Doing the work

• Work affected by encampments

• Questions
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Encampment Cleanup 
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Encampment Cleanup 
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Partnerships are Critical to 
Encampment Cleanups  
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• Process leading up to the decision to clean up a site.
• Local agency engagement / participation
• Social services including health care, housing, food and clothing
• Law enforcement



Encampment Cleanup Posting 
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Encampment Cleanup: Safety First
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Encampment Cleanup 
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Encampment Cleanup Risks 
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Encampment Cleanup
Work affected by encampments
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Encampment Cleanup
Work affected by encampments
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Questions?
Pasco Bakotich III, P.E.
Director of Maintenance Operations
bakotip@wsdot.wa.gov
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